CITYOFMIAMIBEACH m
G.0. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez November 3, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Francois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

Scott Needelman

-

From: Jorge M. Gonzalez, City Manag_d

Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,

MONDAY, NOVEMBER 3, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS
A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, November 3, 2003 at 5:30PM,
in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2, Review and Acceptance of Minutes from October 8, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet

fimhemstrest@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.qov

4. Recommendation To City Commission
a. Bayshore Neighborhood A/E Amendment for Design, Bid, Award and Construction Administration
Presented by: Tim Hemstreet
fimhemstrest@miamibeachfl.gov

5. Project Status Report
a. Fire Station #2
b. Fire Station # 4
¢. Normandy Isle Park and Pool
d. 42™ Street Streetscape
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov
e. Indian Creek Greenway
Presented by: Fred Beckmann
fredbeckmann@miamibeachfl.gov

6. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
b. Update on Contract Improvement Advisory Group
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days in @?@ﬁe’ if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE

MEETING MINUTES
OCTOBER 8, 2003

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of September 15, 2003 meeting minutes.
ACTION: Mr. Roberto Sanchez motioned to approve the minutes. The motion was

seconded by Ms. Deede Weithorn. The motion passed.

3. Change Orders

The Change Order Report was presented and reviewed.

4. Recommendation to City Commission

(A)

(B)

Award A/E Agreement for Botanical Garden
This item was withdrawn from the agenda by the Administration.
Venetian Island BODR

Mr. Tim Hemstreet informed the Committee that the Basis of Design Report for
the Venetian Island Neighborhood Improvement Project would be presented for
the Committee’s approval, and then if recommended, the approval of the
Commission. He introduced Adriano Foti from Edwards & Kelcey, Inc., the
Consultant for the project. Mr. Foti presented the proposed improvements for
review by the Committee. The improvements were also further described in the
Basis of Design Report (BODR) distributed to the Committee.

Mr. Robert Lanster, a Venetian Island resident, commented that he represented
seven other residents and they were opposed to any changes to the easements
that lead to the waterways.

Ms. Nori Linch, a resident of the Venetian Island, wanted to know if there was
some defined design for her area on the swale. She wanted to know if it
conflicted with her landscaping. Mr. Hemstreet explained that the design was
only in a conceptual stage and if there were any changes made to the swale, the
City would try to work with the residents to make the public improvement
compatible with the homeowner’s existing landscaping.

Mr. Roberto Sanchez wanted to make it clear that the conceptual design included
the replacing of asphalt by grass, where the asphalt wasn’t compatible with the
planned improvements. Mr. Hemstreet responded that asphalt would be



ACTION:

replaced with grass. He added that if there are brick pavers in the right of way,
they might be able to stay.

Ms. Francine Liebman, a resident of the City of Miami, wanted to know if San
Marco was included in the new improvements. Mr. Hemstreet responded that
San Marco was not included since it is part of the City of Miami. He added that
negotiations are in the process for the Venetian Causeway improvements, but
that project did not include the residential areas.

Jean-Francois LeJeune wanted to know if the easements to the waterways were
private property. He commented that if the easements are public, he hopes they
remain that way. Mr. Hemstreet responded that the residents have joint
ownership of the easements.

Mr. LeJeune commented that he was not in favor of the reduction of the width of
the traffic lanes. He added that reducing the width of the traffic lanes would
make pedestrian use more dangerous. He said that bicycle riding and jogging
would be more difficult for the residents in that area with a reduction in road
width. Mr. Barry Miller of Savino and Miller, the sub-consultant for the project,
informed the Committee that the consuitant team would be addressing those
concerns with the residents.

Ms. Sherri Krassner wanted to know about the undergrounding of utilities. Mr.
Hemstreet explained that if the Venetian Island residents come forward to form a
special assessment district to underground the utilities, the City of Miami Beach
will make an effort to coordinate the undergrounding with the City’s Right-of-Way
infrastructure improvement project.

Mr. Frank Del Vecchio motioned to recommend that the City Commission
approve the Venetian Island Basis of Design Report. The motion was seconded
by Mr. Marty Hyman. The motion passed.

5. Project Status Report

(A)

(B)

Update on Fire Station #2

Mr. Jorge Chartrand informed the Committee that the project is on schedule. He
added that Jasco has started pouring concrete and that the project is moving
quickly.

Update on Fire Station #4

Mr. Hemstreet informed the Committee that if the City Commission directs the
Administration at the October 15, 2003 City Commission meeting to demolish the
historic building, demolition would be scheduled as quickly as possible and
construction of the new building would be anticipated to start by March 2004.



(©)

Mr. Sanchez wanted to know what the Historic Preservation Board (HPB) added
to the project as part of its approval to issue a certificate of Appropriateness to
demolish the fire station. Mr. Hemstreet responded that the HPB was requiring
the City to add more landscaping, add a five foot swale/planting strip between the
curb and sidewalk, add a monument to the old station, and to construct internal
walkways and driveways out of brick pavers, among other improvements. He
said that the cost of these additional improvements is in excess of $200,000.

Update on Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that there are issues with the contractor
that have caused a significant delay in the completion of the project. He added
that they are working with the Legal Department on the next steps that should be
taken on the contract with the contractor.

Mr. Needelman wanted to know if the contractor is asking for payments and if
they are being paid. Mr. Hemstreet responded that the contractor is permitted to
request payments on work that the contractor has completed.

Amy Rabin asked about the progress on the Scott Rakow Youth Center project.
Mr. Hemstreet informed the Committee that the first phase of the project was
almost complete. There were some inspections still outstanding, and then a
temporary Certificate of Occupancy could be issued.

Mike Rotbart asked for an update on the North Shore Park and Youth Center
project. Mr. Hemstreet informed the Committee that the contractor was 90 days
behind schedule and was incurring liquidated damages, but was working very
hard to complete the project.

Mr. Leonard Wein wanted to know the status on the Indian Creek Greenway
Project. Mr. Hemstreet responded that this was a Public Works project and an
update would be provided at the next meeting.

Mr. Mitch Novick wanted to know a status of the South Shore Community Center
Project. Mr. Hemstreet informed him that a status report would be given at the
Committee meeting in either November or December.

Ms. Sherri Krassner wanted an update on the Alton Road Corridor Enhancement
Project. Assistant City Manager Robert Middaugh responded that construction
on the Alton Road Corridor is anticipated to begin within the next calendar year.
He added that the City is coordinating with FDOT on water connections, drainage
and other issues.



6. Informational Items
(A) Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the Committee
but not reviewed during the meeting.

(B) Project Sequencing City Commission Resolution
The Resolution adopted by the City Commission on the sequencing of
construction for the individual Bid Packages and Projects within the
Neighborhood Right-of-Way Infrastructure and Parks and Facilities Improvement
Programs was presented to the Committee but not reviewed during the meeting.

The Meeting adjourned at 6:53 p.m.
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: November 3, 2003

Subject: ADDITION OF DESIGN, BID/AWARD, AND CONSTRUCTION ADMINISTRATION
SERVICES TO THE CONTRACT WITH CH2M HILL FOR BAYSHORE
NEIGHBORHOOD RIGHT OF WAY IMPROVEMENT PROJECT

On May 16, 2001, the Mayor and City Commission authorized the execution of a contract,
pursuant to Request for Qualifications (RFQ) No. 134-99/00, with CH2M Hill, Inc. for
Planning Phase services. The total fee for the Planning Phase was $133,174, with
$44,391 from 1999 General Obligation Bonds, $44,392 from Series 2000 Stormwater
Revenue Bonds, and $44,391 from Series 2000 Water and Sewer Revenue Bonds.

For the Bayshore Right of Way Improvement Program, the initial contract agreement with
A/E Consultant, CH2M Hill, developed by the City’s contract negotiator for the Right of Way
Program, Pappas and Associates, was for planning services only. The purpose of the
Planning Phase (Task 1) is to establish a consensus design concept that meets the needs
of the community and stays within established schedule and cost parameters. This intent
was met through the performance of a series of Community Design Workshops designed
to encourage input from affected residents and verify and validate previously developed
concepts and priorities. The first two workshops were held on December 4, 2001 and
January 31, 2002. Resident comments resulted in the Consultant further revising and
supplementing their program of improvements. After review by the Program Managers,
City staff and neighborhood representatives, CH2M Hill presented a modified program of
improvements at Community Design Workshop # 3 on June 11, 2002 at Miami Beach
Senior High School. At this meeting, there was a substantial consensus among residents
on the proposed improvements.

In September 2002, CH2M Hill presented the first draft BODR to the City. The final BODR was
accepted by the City in March 2003 after extensive review and modifications by City staff and
Program Managers, Hazen and Sawyer. On April 7, 2003, the GO Bond Oversight Committee
approved the Bayshore Basis of Design Report. On April 9, 2003, the Mayor and City
Commission approved the BODR.

Negotiations for Design, Bid/Award and Construction services began in May 2003. The CIP
Office and CH2M Hill staff worked to come to agreement on the appropriate fee for the additional
work, which covers work in four bid packages. On October 14, 2003, agreementwas reached on
a fee proposal for services in an amount not to exceed $1,913,302, attached as Exhibit A. This
fee is broken down as follows: $496,009 from 1999 General Obligation Bonds, $812,365
from Series 2000 Stormw?ter Revenue Bonds, and $604,928 from Series 2000 Water and
Sewer Revenue Bonds. The breakdown of this amount per remaining phase (Design,
Bidding and Award, and Construction Administration) and Reimbursable Expenses is as
follows: $1,130,878 for Design, $59,224 for Bidding and Award, $371,441 for Construction
Administration, and $351,760 for Reimbursable Expenses.

14



GO Bond Oversight Committee
November 3, 2003
Page 2 of 2

Package A — Central Bayshore will take sixteen months for Design, one hundred twenty days for
Bid and Award of construction contract, and twenty four months for Construction.

Package B — Lower North Bay Road will take twelve months to Design, four months to Bid and
Award, and twelve months for Construction.

Package C — Lake Pancoast will take four months to Design, four months to Bid and Award ,and
ten months for Construction.

Package D — Sunset Islands will take eighteen months to Design, four months to Bid and Award,
and twelve months for Construction. The design schedule includes nine months for the under
grounding of utilities.

The anticipated start date for the Project is currently January 2004 after City Commission
approval of the amendment. The total duration for the project is estimated at forty four months
with the design of the Packages occurring concurrently. Construction for the different Packages
may be phased but all construction will happen within the total forty four months duration.
Estimated completion of all construction is expected in the fall of 2007. The Project is
approximately twelve months behind the original schedule.

Upon the recommendation of the General Obligation Bond Oversight Committee, the
Administration will present this fee proposal to the City Commission at its November 25,
2003 meeting.

JMG/RCM/TH/JC
FACAPI\SallKILROY\CIP\BAYSHORE\COMMUNITY\GOBOND Bayshore Negotiation 11 03 03.doc
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CH2M HILL
Hillshoro Executive Center North

800 Fairway Drive

Suite 350
N T . Deerfield Beach, FL 33441-1831
CH2ZREHILL o e Tel 954.426.4008

October 13, 2003 A S o Fax 954.698.6010

Mr. Jorge Chartrand

Assistant Director, Capital Improvement Program
777 17t Street

Miami Beach, FL 33139

Subject: Miami Beach Right-of-Way Improvement Program
Neighborhood No. 8 - Bayshore/Sunset Islands Neighborhood - Final
Budget Proposal for Packages A, B, C and D

Dear Jorge:

In accordance with our meeting on September 26, 2003, we have revised our final proposal
to reflect our discussions.

Our list of assumptions (Attachment A) has been revised to reflect the tasks that will be
utilized as allowances. It is our assumption that these funds will be accessed as directed by
the CIP office and do not reflect guaranteed fees. The impacted tasks are as follows:

Section 2.6: Document revisions

Section 4.1: Pre-construction conference

Section 4.2: Weekly construction meetings

Section 4.3: Request for Information/Contract Document Clarification (RFI/CDC)

In addiﬁon, as you graciously pointed out, our previously submitted budget sheets had a
calculating error in the line item for surveying services. With the corrected budget sheets the
total for each design package are as follows (revised budget sheets are attached):

Package A $994,329
Package B $292,157
Package C $235,914
Package D $390,902
Grand Total $1,913,302

We are looking forward to continue our work on this very important project with the City of
Miami Beach. Should you have any questions do not hesitate to call either Rick Olson or
myself at (945) 426-4008.

Sincerely,
CH2M HILL

Tom McC Rick Olson, P.E.
Vice President Client Service Manager

Attachments

- DFB310036961290.doc/ 032860001
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ATTACHMENT A

Miami Beach ROW Improvement Program
Neighborhood No. 8—Bayshore/Sunset Islands
Cost Proposal Assumptions for Tasks 2
through 4

The following is our estimated sheet count and various assumptions on which our budget is
based:

Package A - Central Bayshore Community

Water plan - 21

Paving, Grading, Drainage plan - 66
Landscape plan - 23

Demolition - 33

Details - 10
Cover/Location/General notes - 3

Total - 156 sheets

Package B - North Bay Road

Water plan - 10

Paving, Grading, Drainage plan - 8
Demolition - 5

Details - 8 ‘
Cover/Location/General Notes - 3

Total - 34 sheets

Package C - Lake Pancoast
Paving, Grading, Drainage plan - 3
Landscape plan - 3
Striping and Signage - 3
Irrigation - 3
Demolition - 3
Horizontal Control - 3
Details - 4
Cover/Location/ General Notes - 3

Total - 25 sheets ‘

Package D - Sunset Islands

Waterplan-32
Paving, Grading, Drainage plan - 5

DFB310036961291.D0OC/032860009 1
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Demolition - 16
Details - 6
Cover/Location/General Notes - 3

Total - 62 sheets
Our budget estimate also includes the following assumptions:

Section 2.1

* Asurvey will be performed for the entire Bayshore Community - 60 days is insufficient
to perform survey, geotechnical investigation, utility coordination, and drafting.

* Geotechnical borings will be conducted approximately every 500 feet along portions of
road-way that receive utility improvement.

Section 2.3

* Independent meetings will be conducted for each of the 4 bid packages.

* Review meetings will be held at the 30, 60, and 90% milestones (3) per package.

* Constructability review meetings will be held at 60 and 90% milestones (2) per package.
* Construction sequencing meeting will be held at the 90% milestone (1) per package.

Section 2.5

* Atotal of 7 community meetings will be held for the Bayshore project. Assumed
meeting breakdown: 2 for package A, 2 for package B, 2 for package C, and 1 for
package D.

Section 2.6

e City to review meeting minutes and agree to proposed resident comments/ design
modifications prior to drawing revision.

Section 2.7
* Attend 3 meetings per bid package with PM and City to discuss permitting status.

Section 2.8
* Attend 2 meetings per bid package with PM and City to discuss QA/AC issues.

Section 3.3
* Attend 2 meetings per bid package including pre-bid and bid opening.

Section 3.4
* Prepare up to 8 queries and 4 addenda per bid package.

Section 3.6 & 3.7
* Each sheet of all final chesign drawings will be signed and sealed.

Section 4.1
* Attend and participate in one pre-construction meeting for each project.

DFB310036961291.DOC/032860009
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Section 4.2

Attend and participate in one weekly construction conference for each bid package. It is
anticipated that each meeting for each bid package will require 4 hours of professional
time plus 1 hour of administrative time.

The construction duration assumes 24 months (104 meetings) bid package A, 12 months
(52 meetings) bid package B and C, and 9 months (34 meetings) for bid package D.

Section 4.3

Assumed for each project, RFIs/CDCs will occur at the rate of 1 per week for the entire
construction sequence.

—— !

Section 4.4

Assumes for each project, 1 change order per month for the entire construction
sequence.

Section 4.5

Shop drawing review assumes 2 hours engineering and 2 hour administrative time per
review plus senior review time, as needed. Our estimate assumes the following list of
submittals: Package A - 110 (25 water, 60 storm, 25 GO), Package B - 55 (25 water, 25
storm, 5 GO), Package C - 45 (25 stormwater, 20 GO), and Package D - 40 (25 water, 15
storm).

Section 4.6

Itis assumed that a total of 12 specialty site visits are requested for the entire
neighborhood (Package A - 5, Package B - 3, Package C - 3, and Package D - 1).

Section 4.7

Attend substantial completion walk through for each bid package (4).

Attend final review walk through for each bid package (4).

Program manager not Consultant will certify project completion to the appropriate
agencies.

Section 6

Survey: Package A - 35,000 feet
Package B - 6,100 feet
Package C - 2,600 feet
Package D - 19,000 feet

The following tasks will be utilized on an as needed basis as an Allowance depending on
the actual required level of effort:

Section 2.6: Documen%t revisions

Section 4.1: Pre-construction conference

Section 4.2: Weekly construction meetings

Section 4.3: Request fo%r Information/Contract Document Clarification (RFI/CDC)

DFB310036961291.00C/032850009
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PROJECT STATUS
REPORT

A: FIRE STATION #2

ITEM 5 (A)
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Dade Office
13317 SW 124 St

Jas :. Congtruction Company

October 21, 2003

Mr. Tim Hemstreet

Director CIP

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25™ Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of October 2003

Pump Cans were delivered on October 6™. Jasco, in order to compensate for the cans not
being installed, has divided the pump house building into three sections; the pump room
being completed last.

Boys Engineering is in the process of completing final pressure testing on the 30” line.
Once their pressure test has been completed, pump cans will be re-installed and re-
pressure tested. Boys Engineering will then clean the line and chiorinate.

Daniel Electric has completed the installation of the under slab electrical rough inside the
pump house building. By end of month, slab for the electrical room and generator room will
be poured.

Crom has poured the foundation for both the north and south tanks. Scaffolding, as well as
the diaphragm, has been installed in both tanks. In preparation for the shotcrete, Crom will
be placing 4X4 posts and screens along the fence to protect from overspray. Crom will
begin shooting the south tank wall on Wednesday, October 22™. Crom is maintaining their
schedule.

MLC Construction has poured pile caps and grade beams. Masonry stem wall are in. With
the exception of the pump room, the interior of the building is being backfilled.

FPL has submitted their drawings for primary line to the pump house. Jasco is waiting for
pricing from Daniel Electrical to coordinate installation.

Kim Knotts

Miami, FL 33186 Suite 608

Phone 308 234 6449
Fax 305 234 2882
ToliFree 1. 888450044

WAV, JASCOCTLCOM

105

Broward Office
4200 NW 18 S

Lauderhili, FL. 33313

Phone 954,739 3600
Fax 954 8275741
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PROJECT STATUS
REPORT

B. FIRE STATION #4

ITEM 5 (B)

ITEM 5 (B)
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ==

To: General Obligation Bond Oversight Committee Date: November 3,2003

Subject: STATUS REPORT OF THE FIRE STATION NO. 4 PROJECT

Previous Status Reports discussed the steps taken by the Administration to obtain a
construction permit approval from the City and County regulatory agencies in order to
relocate the historic Fire Station No. 4 building to a southwesterly position on the site as
well as the developments of the design effort for the new Fire Station building.

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the demolition of the existing building. After thorough discussion, the City Commission
instructed the Administration to request a recommendation for granting a Certificate of
Appropriateness for Demolition from the Historic Preservation Board (HPB) for the existing
building in an effort to reduce the overall project costs. Similarly, the Fire Department
requested some changes to the design of the proposed new building footprint resulting in
an additional 700 square feet in the footprint of the building.

The required application package was submitted in accordance with the HPB notice
requirements and was heard by the HPB on September 9, 2003. The HPB approved a
motion to recommend to the City Commission that the building be demolished. The vote
on the motion was 4 members recommending demolition and 3 members against. The
HPB also approved a motion authorizing the revisions to the previously approved new
building, provided that the final design addresses the recommended requirements of the
Planning Department in the Historic Preservation Board Staff Report as well as certain
landscaping requirements. '

The landscaping requirements generally included adding canopy shade trees the length of
the project site along the Indian Creek Waterway as well as along the sidewalk along
Indian Creek Drive. The HPB also directed that a five foot swale/planting strip be added
between the curb and the sidewalk along Indian Creek Drive, which will require the
demolition of the existing curb and gutter, which are currently connected to each other, and
replacement with the proposed curb, swale, sidewalk configuration.

The staff recommended items approved by the HPB, in part, include:
1. Glass fenestration shall be incorporated at the south end of the west elevation of
the new fire station along the “day room” in a manner to be approved by staff. It is

estimated that this will have a negligible impact to the construction cost for the
project.
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GOBOC MEMORANDUM

Fire Station No. 4 Project Status Report
November 3, 2003

Page 2 of 3

2.

It should be noted that the items noted above were not contemplated or consequently
budgeted in the current design, so their inclusion will have an impact on the final project

An architectural concrete “breeze block” wall shall be incorporated on the west
elevation of the new fire station in a manner approved by staff. It is estimated that
this will have a negligible impact to the construction cost for the project.

The monument to the demolished fire station shall be relocated to a prominent
public location on the east side of the subject property (east of the existing pumping
station) slightly to the south side of the fire station’s original front lawn/vehicle
equipment bay driveway area. This component will add an estimated $20,000 to
the construction shortfall. The final amount is dependent upon further review by
HPB staff.

The design, materials, and detailing of the historic monument shall be of museum
quality; the monument shall include an historic analysis of the original 69™ Street
Fire Station (Fire Station #4), inclusive of (a) high quality historic photographic
image(s) of the historic structure and site, and a written description of the history
and evolution of the original building and site. The Final HPB Order, received in the
CIP Office on October 2, 2003, required that the HPB approve the monument
Design prior to issuance of the Building Permit for the new building. Since the
proposed monument is not presently a part of MC Harry's scope, this provision may
not be possible to meet without a delay to the existing schedule. Therefore, CIP
Staff will request that HPB amend this requirement to have approval of the design
prior to the issuance of a Temporary Certificate of Occupancy at the HPB meeting
of November 12, 2003.

A significantly revised landscape plan that increases the amount and level of
landscaping to the site, including requirements that exterior walkways and driveways
be constructed of decorative pavers, a requirement that landscape areas abutting
driveways and parking areas be defined by decorative bollards, and a requirement
to landscape the 69" Street streetend. These components will add approximately
$205,000 to the construction shortfall. The final number is dependent upon further
review by HPB staff.

Relocating the backflow valve assembly to another location on the site. It is
estimated that this will add approximately $15,000 to the construction shortfall.

budget.

At its meeting of September 10, 2003, the City Commission considered the HPB
recommendation and approved a resolution setting a public hearing to consider granting a
Certificate of Appropriateness for Demolition. This is the same process utilized by the HPB
when it considers the demolition of a historic building. Subsequent to this public hearing,
the City Commission was scheduled to discuss at the October 15, 2003 Commission
Meeting granting the Certificate of Appropriateness for the demolition of the existing Fire

Station #4, and provide further direction to the Administration.
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GOBOC MEMORANDUM

Fire Station No. 4 Project Status Report
November 3, 2003

Page 3 of 3

Status Update

On October 15, 2003, the City Commission held a public hearing and voted to approve a
Certificate of Appropriateness for the demolition of the fire station. The Consultant has
developed and submitted drawings for the full demolition of the existing fire house. It is
anticipated that the construction drawings for the new fire station will be submitted to the
City’s Building Department by the end of October 2003 for preliminary review and
permitting.

Carivon Construction Inc. was selected through the Job Order Contracting (JOC) Program
to demolish the existing building. Staff is processing the appropriate paperwork which will
allow Carivon to permit the work and begin demolition.

Due to the anticipated cost of replacing the existing sidewalk and curb with a curb, swale,
sidewalk configuration, CIP Staff is requesting HPB to reconsider this specific item at their

November 12, 2003 meeting to permit the existing condition (curb, sidewalk configuration)
to remain and allow the canopy trees to be planted along the western edge of the sidewalk.

JMG/RCMMm
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: November 3, 2003

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Normandy Park and Pool Project. At that time, the status of the existing
basketball court, partially demolished to accommodate the new walkway in the park, was
discussed. The Committee also debated at length the components removed from the
Project’s scope during the value engineering /scope reduction sessions held in 2001 / 2002
with Regosa Engineering Inc., the contractor for the Project. Due to funding constraints,
the following elements were removed from Regosa’s scope of work: Multi-Purpose Court,
site landscaping, soccer field renovation, sport lighting, park drainage (although pool
related drainage remained) and irrigation.

As reported previously, an amount of $288,000 composed of the remaining $150,000 G.O.
Bond allocation formerly assigned to the Shane Water Sports Center and an additional
$138,000 allocation from CDBG was identified as potential funding sources to implement
some of the unfunded items in the Project. These funds are available for the Project as of
October 1, 2003. An additional $25,000 from Quality of Life Funds will also be transferred
to the Project budget for a total amount of $313,000.

In the August 8, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated
that the current Contractor has a scheduled substantial completion date for the current
Project of November 2003. However, the contractor caused two (2) major events in the
Project that have significantly delayed its completion. The issues related to the pool deck
and the pool slab on grade construction were reviewed by the CIP Office, URS and the
City’s consultant. The events are as follows:

1. Pool deck.
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”.

The contractor did not follow the contract document directives for the installation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. This action is the fault of the
contractor and will not result in additional cost to the City. The contractor was
directed to correct the deficiencies in accordance with the contract documents. The
lean concrete slab has been poured and the reinforcing steel has been reinstalled.
Concrete has already been placed on most of the pool deck.
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2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PSI was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Finally, the contractor did not use the specified special concrete mix
nor the monolithic method of construction called for in the contract documents.
Again, this action is the fault of the contractor and should not result in additional
cost to the City. Regosa has removed the slab and is preparing to complete the
installation in accordance to the contract documents.

Neither a recovery plan nor an expedited construction plan has been implemented by the
contractor. The City has notified the bonding company of the recent issues and will keep
them informed of the contractor’s performance. The contractor has begun the necessary
corrections to the deficient installations, and to the additional deficiencies which have been
found in other installations.

The City has already informed the Contractor, through the Project’s consultant, that unless
corrections are performed within the timeline established in the Agreement, the City will
utilize the applicable enforcement clauses within the Contract. The City is currently
working with the contractor to resolve all pending matters on the project, obtain a recovery
schedule which will expedite the corrections to the deficient installations, and which will
bring the project back to a timeline closer to the original one including the additional time
extensions already granted.

The CIP%e will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM ECh
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CITY OF MIAMI BEACH

Capital Improvement Projects Office
Memorandum

e

To: General Obligation Bond Oversight Committee Date: November 3, 2003

Subject:  STATUS REPORT OF THE NW 42"° STREET STREETSCAPE PROJECT

The residents of the Orchard Park neighborhood have expressed strong support for a
project that would improve the appearance of 42" Street, and provide a visual buffer
between their neighborhood, the commercial area along 41 Street, and the parking
garage on 42" Street.

On September 13, 2000, the Mayor and City Commission approved resolution No.
2000-24064 appropriating $250,000 from the $92 Million General Obligation Bond
Series 2000 Fund for the design and construction of a streetscape project on 42" Street
from Prairie Avenue to Pine Tree Drive. In addition, funding in the amount of $125,000
from Parking Bond Fund 485 was assigned to this project, for a total of $375,000.

The budget breakdown is as follows:

Construction Contract $283,129
Construction Contingency 25,042
Gordian Group JOC Program Fee 11,325
Design Consulting Fees 44,254
City of Miami Beach Construction Administration 11,250
Total: $375,000

This project will renovate a three block area of 42nd Street from Prairie Avenue to Pine
Tree Drive. The project consists of milling, re-paving and striping the street surface,
grading swales, constructing decorative planters and traffic calming bulb-outs, installing
curbs and gutters, repairing and replacing sidewalks, installing new landscaping, and
bringing sidewalk ramps into compliance with ADA requirements.

A publicly noticed meeting was held at the North Beach Elementary School on
September 9, 2003, to which community residents and Homeowners Association
members were invited. Approximately 15 persons attended. At this meeting the
sequence of construction, movement of traffic during the construction period, hours of
work, and parking alternatives were explained to the residents.

The plans are 100% complete and permitted. The City has selected a contractor under
the Job Order Contracting program, Tropex Construction Services, Inc. to perform the
work. Tropex plans to start work on November 3, 2003, which would allow the project to
be substantially complete by the end of January 2004. The possibility exists that the
start of the project could be delayed until after the FTAA conference, if this occurs the
completion date will moved back accordingly.
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G.O. BOND CALENDAR

TUESDAY, NOVEMBER 18, 2003
NORMANDY SHORES COMMUNITY
DESIGN REVIEW
NORMANDY SHORES GOLF CLUBHOUSE:;
6:30 PM

TO BE SCHEDULED:

SOUTH POINTE PHASE Il BODR
PRESENTATION TO JOINT MEETING OF
FINANCE AND CITYWIDE PROJECTS AND
NEIGHBORHOOD COMMITTEES
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: November 3,2003

Subject: Update on Contract Improvement Advisory Group Activities

As discussed at a prior meeting of the General Obligation Bond Oversight Committee
(Committee), an advisory group was formed to discuss problems that have occurred on
recent construction projects and possibly identify ways to avoid similar issues on future
projects.

The Contract Improvement Advisory Group (Group) met on October 9, 2003. Participants
included one member of the Committee, staff from the City Attorney’s Office, staff from the
CIP Office, and staff from the respective Program Managers. The Group reviewed the
entire project process, including design and construction document reviews.

The Group identified four possible actions that will be further explored to see if they will
assist in a smoother construction process. Those possible actions were:

1. Pre-Qualifying Contractors — The Administration has reviewed this option of
procuring contractors previously, and was unable to bring the concept to an
implementation stage due to concerns regarding open competition. Some
new approaches have been identified and will be explored with Procurement
and the City Attorney’s Office.

2. Using a system of Unit Price Contracts with Contractors approved for
minimum and maximum amounts on Right-of-Way Infrastructure
Improvement projects.

3. Adding a contract requirement for the projects to have an independent
Project Scheduler to assist contractors in developing realistic and reliable
project schedules.

4. Revise certain miscellaneous articles in the current construction contract to
address weak points.

The Group will review these issues at its next meeting, which has been scheduled for

November 10, 2003. An update of the items discussed at that meeting will be reported
back to the Committee as appropriate.

TH/KIm
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